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About the Workshop

ISO 9001 remains the world's leading standard for Quality Management 
Systems (QMS), enabling organizations to consistently provide 
products and services that meet customer and statutory requirements 
while enhancing customer satisfaction.

The ISO 9001:2026 edition introduces important enhancements to 
ensure organizations remain resilient, ethical, digitally enabled, and 
responsive to today's rapidly changing business environment.

The revised standard strengthens requirements relating to 
organizational culture, ethics, climate change, digital transformation, 
organizational knowledge, change management, evidence-based 
decision-making, and organizational resilience.

This one-day transition workshop has been designed to assist 
organizations certied to ISO 9001:2015, auditors, consultants, and 
quality professionals in understanding, auditing the new ISO 9001:2026 
requirements.
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Key Changes in ISO 9001:2026

•  Quality Culture and Leadership

•  Ethics, Integrity and Governance

•  Climate Change Considerations

•  Digital Transformation and Emerging Technologies

•  Organizational Knowledge and Learning

•  Organizational Resilience

•  Enhanced Change Management

•  Separate Treatment of Risks and Opportunities

•  Improved Control of Externally Provided Processes

•  Strengthened Interested Party Requirements

•  Modernized Evidence Requirements

•  Enhanced Performance Evaluation using Data Analytics

Learning Objectives

By the end of this workshop participants will be able to:

•  Explain the major changes between ISO 9001:2015 and ISO 
9001:2026.

•  Conduct a gap analysis against ISO 9001:2026.

•  Interpret the revised requirements clause by clause.

•  Apply new requirements relating to:

•  Organizational Context
•  Climate Change
•  Ethics and Organizational Culture
•  Digital Transformation
•  Organizational Knowledge
•  Organizational Resilience

•  Differentiate risks from opportunities using separate 
management approaches.

•  Implement formal Management of Change (Clause 6.3).

•  Incorporate digital technologies into QMS processes.

•  Improve customer experience using digital monitoring 
techniques.

•  Update Management Review inputs to include resilience, 
digital transformation and changing interested-party 
expectations.

Who Should Attend

•  Quality Managers

•  Operations Managers

•  Risk Managers

•  Compliance Ofcers

•  Process Owners

•  Auditors

•  Consultants

•  Training Providers

Workshop Benets

Participants will:

•  Understand every new requirement in ISO 9001:2026.

•  Learn how the changes affect existing ISO 9001:2015 systems.

•  Receive a practical transition roadmap.

•  Learn implementation techniques and best practices.

•  Gain examples of objective evidence.

Duration 1 Day Intensive Workshop

Delivery Mode Virtual by means of MS Teams

Certicate – Certicate of Attendance Issued

VIRTUAL TRAINING
on Ms TEAMS

SAATCA Registered Auditors: Workshop (8 Hrs CPD) - R 615.25

Non-SAATCA Registered Auditors: Workshop (8 Hrs CPD) - R 738.30


