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MOTIVATIONAL SPEAKER |  Vusi Sithole

IAF MD5:2019 : DETERMINATION OF AUDIT 
TIME | Tony Cunningham

The correct determination of the audit time for an 
initial audit (Stage 1 plus Stage 2) is an integral part of 
the application review for any client organization.

CABs shall identify the audit time of the Stage 1 and 
Stage 2 initial audit and of surveillance and re-
certification audits for each applicant and certified 
client.  

This mandatory document provides a framework 
that shall be utilized within a CAB's processes to 
determine appropriate audit time of management 
systems, taking into account the specifics of the client 
to be audited.

What is the RISK when Audit Time is not determined?

QUALITY RISK MANAGEMENT | Themba Hope 
Nxumalo

Quality Risk Management (QRM) is the process of 
identifying, evaluating, and mitigating recognized 
risks within the processes. An excellent Quality Risk 
Management programme can be created to reduce 
risk to a manageable level and deliver high-quality 
products to people.

ENVIRONMENTAL IMPACT ASSESSMENT | 
Phathutshedzo Mukwevho

Environmental Impact Assessment (EIA) is a process 
of evaluating the likely environmental impacts of a 
proposed project or development, taking into 
account inter-related socio-economic, cultural and 
human-health impacts, both beneficial and adverse.

This topic will provide some insights on how 
ISO14001:2015 auditing links with RAM and EIA

AUDITING ISO 14001:2015 CONFORMING 
EMSs, OR ARE WE? A CRITICAL SYNOPSIS OF 
THE REALITY – SEVEN YEARS ON | Ryan Nawn

This topic provides a high level, yet critical review of 
the type of ISO 14001:2015 fundamentals o�en not 
correctly audited, or even worse, not audited at all.
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